
Winterbourne View Action Plan 

‘Seven Step’ model’ created by NEW Devon CCG 

 

1 

• Identification of the person as part of the review list regarding 
Winterbourne View 

• Care manager is allocated and briefed 

• An initial review takes place 

2 

• An individual service design is completed 

• Clinival care plans and risak assessment and managemnt plans are 
incorporated 

3 

• The Legal Framework is apllied and considers the need for Mental Capacity 
assessments, Best interset meetings , including Court of protection if 
required 

• The Mental Health act status is confirmed, and plans are agreed and 
developed with clinicians 

4 

• Support provider is identified 

• Housing is identified 

• Contracts and tenancy agreements are signed 

5 

 

• The staff team is recruited around the person 

• Staff are trained and are involved in the working policy documentation and  
any additional risk assessment and management planning 

 

6 
• The move takes place 

7 
• Ongoing monitoring and support takes place 

• The person is transferred off the Winterbourne View list 


